DHS Project History

e July 2003 — Moratorium on school building

projects announced

e July 2004 — Massac
(MSBA) created by t

oy the Commonwealth.
nusetts Building Authority

ne legislature as an

Independent authority under the auspices of the

State Treasurer.

e January 2006 — MSBA announces plan for
accepting Statements of Interest from
communities for school construction projects.



DHS Project History

o April 2006 — Board of Selectmen (BOS)
authorizes the Danvers High School Planning
Advisory Committee

 August 2006 — Danvers submits Statement of
Interest letter for High School construction
project

« September 2006 — New England Association of

Schools and Colleges returns to review progress
on issues leading to “warning” status.



DHS Project History

« November 2006 — “warning” status continued

with Special Progress Reports from school
administration required.

« April 2007 - DHS Advisory Committee
unanimously approves final report

« May 2007 — report presented to selectmen with
three action items

Structural Analysis of North & South Core
Appoint MSBA building committee
Negotiate & hire Project Manager




DHS Project History

July 2007 — Moratorium on school building
projects ends.

July 2007 — Statewide Deadline on Statements
of Interest; 423 SOIls recelved from 161 districts

November 2007 — Special Progress Report
submitted by School Administration to MEAS%C

February 2008 — Evaluation of North & South
Cores completed



DHS Project History

March 2008 — Design and Construction Advisory
Committee created to meet MSBA requirements

March 2008 — Project Manager hired (CMS)

Preliminary cost estimates for North & South
Core developed

Summer 2008 — Feasibility Study initiated

February 2009 — MSBA approves Enrollment
projection of 1,000 students

June 2009 — Feasibility Study Report submitted
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